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MISSION
Lynnhaven School provides an independent and
creative learning environment built on principles of
excellence and compassion. Each and every student
is expected to pursue successes, celebrate victories,
and learn from defeats. Through self-reliance,
integrity, and humor, our students embrace and
balance the freedom to be with the responsibility to
do.

VISION
The world will be changed for the better by
those who attend Lynnhaven School.

VALUES
At Lynnhaven, we value the JOY in learning and discovery. We
seek to move beyond the status quo, improving ourselves and
our communities, and we celebrate PROGRESS in our efforts. By
embracing the DIVERSITY of the human experience with
RESPECT and COMPASSION, we cultivate a culture of TRUST
where students can take the necessary risks required of real,
authentic learning. It is the compass of our INTEGRITY that
guides us through those challenges.

Our Story
Lynnhaven School is a progressive, co-educational
independent day school for grades K-12 founded in 2010 by
education leader and activist, Johnathan Harris. Mr. Harris
wanted to build a HAVEN "that accepted students for who and
where they are, cared for them as individuals, worked with
their hopes, embraced their dreams and stayed with them
along their journey."
Mr. Harris grew up in rural southwest Virginia, and as the youngest of five children, he often felt
like school was in the way. What he wanted to be doing was playing outside on his farm, playing
baseball, or working at the "animal hospital" where his late mother had worked. His sister,
Jennifer, felt the same way.
Jennifer loved animals and grew a passion for helping people, which led to a nursing career. She
felt that learning was a lot of fun, but that school itself just wasn't built for her. Mr. Harris and
Jennifer would talk about what the "perfect" school would look like. Small, fun, hands-on, free of
bullying, problem-solving at the core of learning, and teachers who could connect with and care
for their students. It needed to be a safe place.
Mr. Harris always kept those conversations tucked away in his memory. While he was in college,
preparing to be a teacher, Jennifer passed away after years of health complications. After
teaching and working in administration for a little over a decade, the dream that started
between him and his sister surfaced again. "Lynn" in memory of his sister, Jennifer Lynn Harris,
and "Haven" represent the safe place of refuge they always wished school could be. Mr. Harris
knew that the only way to actualize what he and Jennifer envisioned was if he created it. In
2010, Lynnhaven was born.

Strategic Planning at
Lynnhaven School

In August 2019, Lynnhaven School initiated a strategic planning process designed to set the
direction for the next phase of Lynnhaven’s journey beginning January 2020. 2020 is the 10year-charter for Lynnhaven School, and the process of assessing and adapting to the positive
changes will set the tone for the next ten years at Lynnhaven Academy.
The planning process began with an administrative evaluation session in August 2019, where
key areas were identified as mission-critical for moving forward. By October 2019, the
administrative team had developed six strategic initiatives designed to further Lynnhaven’s
mission within the Richmond area and stimulate growth and sustainability while honoring our
traditions, culture, and diversity.
This report provides a summary of the key concepts, research findings, and strategic initiatives
that have been developed. This plan was presented to the Board of Trustees on March 5,
2020, for adoption. It was then revised in May 2021 after officially adopting the name
Lynnhaven School along with a new mission, vision, and values.
This strategic planning process's primary purpose was to identify key areas where Lynnhaven
needed to align to its mission and vision as set in the original charter - “to get back to our
roots” and explore Lynnhaven’s magic. Lynnhaven School is committed to ensuring that every
member of its community, whether faculty or student, receives the support and
encouragement needed to become the best version of themself. While many elements of
Lynnhaven School will remain constant, there will be required changes that both honor the
founding traditions and focus on the future.

Lynnhaven School Today
A good strategic plan must begin with a clear assessment of where the school stands
at present. This plan identifies the components of Lynnhaven’s distinctive character:
Small, close-knit educational community. With 54 students, Lynnhaven
School is one of the smallest independent schools of its quality in Virginia. Small
size favors the development of an academic community in which faculty and
students know and value everyone. Consequently, it provides an ideal setting for
character development. It also limits the range of courses offered and constrains
flexibility in students’ educational programs and extracurricular activities.
Kindness and compassion. Every student, faculty, and staff member comes to
Lynnhaven with a story, a past, and personal hurdles. This is what makes us our
unique selves. Lynnhaven honors the journey of every person who walks through
its doors by engaging in meaningful dialogue without judgment and listening
intently to the needs of our community. Strengthening this focus on social and
emotional well-being is a major theme of this strategic plan.
Magic and Delight. Lynnhaven magic goes beyond a hashtag and is truly a large
part of who we are. From popcorn at dismissal to finding your artwork to have
been scooped up and appreciated by a fellow student, little moments of surprise
create an atmosphere focused on a positive school experience.
Diversity. Lynnhaven School attracts students, faculty, administrators, trustees
of color, students from an extensive range of financial stability, students with
different sexual orientations, and clear but manageable learning differences.
Lynnhaven’s intentional commitment to creating a diverse learning community
reflective of the greater Richmond area sets the school apart from its peers.
Lynnhaven also makes a great effort to clearly incorporate cultural diversity and
social justice issues within the curriculum.

External Factors: Trends Shaping the
Future of Education
While Lynnhaven School must be mindful of the current educational landscape, its primary focus should
be on the future. As identified by extensive trend research by the National Association of Independent
Schools, the most significant areas of attention must be:
Expectations: Outside constituencies, including parents, alumni, and college admissions officers have
very high expectations for academic preparation on the part of independent school students. This is one
of the primary reasons parents choose to enroll their students at independent schools over their public
counterparts.
Preparation for professional and entrepreneurial challenges: Particularly at the college level, we
hear an increased drive for preparation for the world of work among students and parents, with a high
value placed on knowledge and skills that are useful in future and professional life.
Global Integration: Evolving information and communication technology is driving a trend toward
global integration that raises new economic, political, and cultural challenges for American society.
Global citizens must develop an understanding and appreciation for cultural differences and challenges
so these will not impede social, economic, and political cooperation. Preparing students to cooperate
and compete in a global society has become an educational imperative.
Traditional skills: While many recognize that the world is changing, most believe that continued
emphasis on traditional academic skills such as critical thinking, creativity, collaboration, and
communication are just as essential to a student’s education. Today’s students are not as well trained in
these areas and require opportunities to engage with these competencies without the impediment of
technology.
Meaningful pedagogy: With advances in brain research and the scholarship of teaching and learning,
schools need to incorporate a wider range of innovative, research-based, developmentally appropriate
pedagogies, such as collaborative, team-based, inquiry-driven, self-paced, project-based, differential,
multi-disciplinary, and experiential teaching and learning. By making these approaches a priority in the
classroom, teachers act more as expert guides and mentors than simply as disseminators of knowledge.
Social and emotional well-being: The term “school mental health” is typically used to discuss the
mental health and wellness of students. However, school mental health also includes promoting the wellbeing of school-based educators and administrators. An integral part of the curriculum must involve the
development of social and emotional skills in the form of key values that are reflected in the curriculum,
conversations with students both in and out of the classroom, as well as in the policies and culture of
the faculty and staff.
Faculty development: If new skills are to be taught successfully with new teaching methods, schools
will need to make larger investments in faculty training and development. This requires a comprehensive
and effective plan for training and time allocated to focus on exploring and implementing these
methods.
Assessment: If new skills are to be taught and learned with new kinds of teaching and learning
methods, traditional assessment tools like grades and test scores would need to be supplemented with
new forms of assessment. These forms provide broader measures of student growth vs. a laser focus on
achievement and are more equitable in nature than grades and test scores.

2015 Strategic Plan Report Card
In 2015, Lynnhaven embarked on its first five-year strategic plan with nine domains:
Academics, Infrastructure, Leadership, Communication, Financial, Facilities, Marketing &
Advancement, Student Life, and Technology. From 2015-2020, Lynnhaven worked to fulfill
the goals and objectives within the strategic plan. The 2020 strategic plan continues to
build on those efforts.
Academics
GOAL 1: Provide a tailored educational experience that challenges students to achieve.
GOAL 2: Plan and design a fine arts program and continue to investigate ways to improve
and expand program offerings to enhance the overall experience for the students.
GOAL 3: Recruit, hire, and retain qualified and effective teachers and staff.
GOAL 4: Plan and design a rigorous academic culture that engages the full community and
encourages all students to embrace life-long learning.
GOAL 5: Explore options for school accreditation.
Infrastructure
GOAL 1: Review current organizational structure in order to develop appropriate systems
of leadership, management, and communication.
GOAL 2: Revise and implement human resources and personnel processes.
Leadership
GOAL 1: Create evaluation and professional development processes for faculty, staff, and
board members to reflect the changing climate in education.
GOAL 2: The board of directors will make its role in resource development a priority to
ensure the future financial viability of Lynnhaven Academy.
GOAL 3: Create orientation activities for new faculty, staff, and board members to enable
them to appreciate and participate in the values and mission of the school.
GOAL 4: The school’s administrative structure and composition will ensure accountability
for the coordinated implementation of the strategic plan.
Communication
GOAL 1: Utilize a variety of media to maximize awareness and support of Lynnhaven
Academy’s goals, objectives, and programs.
Financial
GOAL 1: Create a budget that will provide financial support for Lynnhaven’s short-and-longterm operations.
GOAL 2: Create additional revenue streams to help supplement and stabilize tuition costs
for students.
GOAL 3: Develop an aggressive, needs-based tuition assistance program, responsive to
families’ needs.

2015 Strategic Plan Report Card Cont.
Marketing & Advancement
GOAL 1: Establish the Lynnhaven Academy brand and color scheme.
GOAL 2: Create and implement a sustainable financial and fundraising model that will support the
strategic plan.
GOAL 3: Maintain enrollment at approximately 30 students for the first two years.
GOAL 4: All members of the Lynnhaven Academy community will be actively involved in promoting the
school’s advancement priorities.
Student Life
GOAL 1: Encourage and support more student-to-student and student-to-adult interaction.
GOAL 2: Develop a comprehensive and varied activity program that encourages more participation from
the student body.
GOAL 3: Build school community through involvement in both internal and external opportunities.
GOAL 4: Provide a wholesome, well-balanced, and safe environment for the students.
Technology
GOAL 1: Create and implement a school technology plan.
GOAL 2: Provide teachers with the current technological tools and the training necessary to fully utilize
them to allow for classroom instruction to enhance the learning environment.
GOAL 3: Engage and empower students to become more active and meaningful participants in the
learning experiences that are relevant to their lives and the global marketplace.

Lynnhaven has seen
in my student what I
always knew was there and allowed them to
actualize it.
-Lynnhaven Parent

Strategic Initiatives
The past few years for Lynnhaven School have been filled with progress toward the School’s 2015 Strategic
Plan's objectives. The improvement includes enhancements across the academic program, a strategic
commitment to new technology, enrollment growth, and accreditation. These significant accomplishments
provide tremendous benefits to students and teachers and result from careful consideration and planning.
The Board has once again been engaged in developing our strategic vision for the next five years. The process
included data collection, parent interviews, surveys of past and current community members, collaboration
with the Administrative team, and consultations with our faculty as we identified our goals and next tasks.
Great schools must constantly look ahead to serve their students well.
The strategic plan is built around a core strategic initiative: devotion to the support and enrichment of both
students (past, present, and future) and faculty. Building on this, Lynnhaven School will strengthen its
admissions and enrollment experience, build a comprehensive student development plan, ignite passion and
initiative in our professional learning community to increase teacher effectiveness and longevity, and continue
our work in creating an intentionally diverse learning environment. The following sections outline such visions
for each initiative.
Admission & Enrollment
Family & Community Engagement
Professional Learning and Development
Student Learning and Development
Diversity, Equity, and Inclusion
Resources

At Lynnhaven, there’s no such thing as extracurricular. Everything is learning.

Admission & Enrollment
Lynnhaven School relies on 100% of tuition dollars for its annual budget. This requires continuous enrollment
growth. Through a combination of strategic hiring, marketing, and creating a positive customer service model
for the admissions process, Lynnhaven seeks to attain full enrollment (100 students) by Fall 2023. Lynnhaven
will accomplish this by attracting students who have the potential to thrive and engaging their families through
consistent and broad communication of the school’s mission and program as well as its expectations of
students and families.
GOAL: Lynnhaven seeks to attain full enrollment (100 students) by Fall 2023.
Strategic hiring: In the spring of 2020, Lynnhaven will employ its first Director for Admission and
Communication. This key role will take on the responsibility for crafting and executing a positive admissions
experience and engaging the community in a way that promotes our school culture.
Comprehensive admissions and enrollment plan: Lynnhaven will create and implement a
comprehensive admission and enrollment plan that will address a Lynnhaven student's complete journey
from inquiry to alumni. With a clear emphasis on positive customer service and the Lynnhaven touch of
magic and delight, we hope that this plan will increase enrollment and engagement with Lynnhaven beyond
graduation.
Clarity in messaging: In a saturated market with independent schools and increasing the effectiveness of
public schools, Lynnhaven must solidify its brand in the Richmond market. This branding must be boiled
down to simple terms that many people can carry to various constituencies. Lynnhaven will secure the
services of a local branding firm to complete a comprehensive internal and external audit.
Marketing: A detailed marketing plan will be launched in the summer of 2022 to capitalize on the growth of
Lynnhaven and its community presence.

Family & Community
Engagement
Lynnhaven School is a strongly-connected community. This defining trait is conveyed in the way we
care for and interact with others. Lynnhaven School believes the partnership between family and
school is critical to our overall success. We will continue to foster that partnership by offering
students, parents, and faculty members a rich and rewarding experience. Concurrently, we recognize
that the School does not function in isolation, and we commit to being a more active force within the
greater Richmond area.
GOAL ONE: Offer students, parents, and faculty members a rich and rewarding experience.
Start at the beginning. Lynnhaven will enhance welcome and integration efforts to promote a
sense of belonging for those new to our community. By formalizing and expanding our
ambassadorship program and house program, all stakeholders will have a role to play in
welcoming new families.
Parent Engagement Program. For many families, school is more than just a place where their
students attend; it is also their social hub and where life-long relationships are formed. By
increasing social and educational opportunities for parents, Lynnhaven seeks to strengthen the
bonds we have across our community.
GOAL TWO: Commit to being a more active force within the greater Richmond area.
Community Partnerships. Lynnhaven will increase opportunities for the school and community
partners to work collaboratively to foster our Sassafras 7. By expanding service and experiential
learning programs and opening up the school for various community projects, Lynnhaven seeks to
be an anchor in the community.

Professional Learning and
Development
Lynnhaven School has a commitment to each member of its faculty to ensure that they reach their full potential.
Through a combination of encouragement, support, and enrichment, Lynnhaven School aims to ensure that each
faculty member fully develops their strengths and talents. Lynnhaven will provide faculty development programs and
support to improve their effectiveness at all stages of their teaching careers and roles as advisors. Faculty
development will include formal programs to train faculty in the full range of pedagogies, curricula, and technologies
used at Lynnhaven and informal methods of faculty peer discussion, classroom visitation, feedback, and innovation.
GOAL ONE: Ensure that each faculty member fully develops their strengths and talents.
Professional Learning Groups (PLG’s): Beginning in Fall 2021, all Lynnhaven Faculty will participate in teacherled Professional Learning Groups (PLG’s) that meet monthly to build expertise in a wide variety of topics.
Lynnhaven School will dismiss early on the last Friday of the month to allow professional learning and
collaboration.
Fellowships: Lynnhaven will sponsor one teacher fellowship (The Teacher of the Year) by covering the cost of up
to three conferences or workshops in teaching and learning that year and providing an additional planning
period to encourage their master-teacher growth.
External Professional Development: All Lynnhaven faculty and staff will attend at least ONE national
conference each year. Lynnhaven will also facilitate all faculty to learn about innovative educational approaches
by visiting other schools within year two of employment and beyond.
GOAL TWO: Retain highly qualified faculty and staff each year to increase overall organizational
effectiveness.
Compensation: Lynnhaven will ensure the competitiveness of faculty compensation compared to national and
local peer school benchmarks and living costs to include benefits (health, vision, dental, retirement) by the Fall of
2021.
Recruitment & Retention: Lynnhaven will develop a comprehensive teacher advancement program that
promotes employment longevity and professional growth within our school environment.

Student Learning and Development

Changes in the character of 21st-century life demand new knowledge and skills such as collaborative problem-solving,
critical thinking and analysis, communication, and an awareness and sensitivity to the connections that unify our global
community. At the same time, an increase in students' social-emotional needs is a pressing factor within any
educational setting. Lynnhaven School seeks to employ a relevant and age-appropriate program that allows each
student to feel supported in becoming the best version of themself and find their place in the community.
GOAL ONE: Deploy a relevant and age-appropriate student development program that allows each student
to feel supported in becoming the best version of themself and find their place in the community.
Assessment, advising, and educational planning. Lynnhaven will provide an assessment of academic interests,
skill levels, and challenges for all students. Based on these assessments, Lynnhaven will develop educational plans
that align with the curriculum, designed to maximize their academic engagement and intellectual growth.
Skill development labs. Beginning Fall of 2021, Lynnhaven will offer group instruction programs or “labs” to
improve student skills in critical areas such as writing, oral communication, math, and research methods. These
labs will be offered weekly.
New house system. Lynnhaven will address our students' social and emotional needs by aligning the house
system by grade beginning Fall 2020. This allows for targeted advising each year with age-appropriate tools. It also
encourages grade-level identity that complements our cross-age learning experiences. Student groups will remain
the same, based on their graduation year, throughout their time at Lynnhaven School; however, each year will see
a new advisor trained in the specific journey of that particular grade level. Key experiences for each grade will
anchor this program.
GOAL TWO: Increase external learning opportunities within the greater Richmond area and beyond.
The student experience. Lynnhaven will continue to sponsor and support the development of programs,
partnerships, and opportunities for athletics, service learning, and other forms of off-campus and experiential
learning opportunities. Over the next two years, the highest priority will be placed on opportunities that enhance
Global Awareness. As part of this initiative, Lynnhaven will organize and execute its first international travel for
rising 11th graders in the summer of 2021.*
GOAL THREE: Identify strategic opportunities for Lynnhaven to pursue academic innovation.
Graduation Requirements. Lynnhaven will evaluate and restructure graduation requirements to allow for
academic flexibility and a more robust academic experience.
Electives. Lynnhaven will seek to increase elective options each year especially those with practical art and cultural
competency focus.
Advancement. Lynnhaven will pursue external programs and organizations to expand academic opportunities for
students including AP Capstone Diploma, National Honor Society, Future Business Leaders of America, 4-H, and
more.
*This program initiative has been delayed indefinitely while communities across the globe grapple with the COVID-19
pandemic.

Diversity, Equity & Inclusion
At Lynnhaven School, equity, diversity, and inclusion are at the core of our organizational identity.
Through our daily efforts, Lynnhaven demonstrates a shared commitment to the development of all
stakeholders by supporting a campus ethos where equity, diversity, and inclusion reflect the
community's major cornerstones. Students and faculty regularly engage material enhanced by the
multiplicity of voices, viewpoints, and lived experiences within our school and global contexts. We
fundamentally believe we can become better people through our purposeful efforts when we recognize,
appreciate, and authentically embrace experiences other than our own.
GOAL ONE: Identify key areas that Lynnhaven can restructure in order to increase accessibility
and reinforce our commitment to diversity, equity, and inclusion.
Accessible tuition. In the Spring of 2019, Lynnhaven sought to pilot a new path toward accessibility
to reinforce our commitment to diversity, equity, and inclusion. After an extensive evaluation of PEW
research, Lynnhaven identified a tuition target of $14,000 per year, a decrease of over $3000.
Lynnhaven launched this new tuition structure for Middle School as a pilot program, and it increased
enrollment by 40%. The new students represented students of different races, gender identity, and
academic abilities. Beginning Fall of 2020, Lynnhaven will scale this tuition structure for ALL grades.
The Board of Trustees unanimously adopted this in October 2019.
GOAL TWO: Ensure that leaders at all levels promote diversity equity and inclusion by taking
actions to increase diversity and equity and maintain an inclusive workplace.
Hiring Practices. Continue to recruit, hire, and develop a high-performing workforce that reflects
the communities we serve.
Professional development. Lynnhaven is committed to sending two faculty and staff to the annual
People of Color Conference and the Student Diversity Leadership Conference run by the National
Association of Independent Schools. There, Lynnhaven faculty and staff will learn more about their
roles in advancing Lynnhaven’s equity and justice around cultural identity, develop effective
strategies for social justice, and cultivate key learning pathways for students to develop effective
cross-cultural communication skills.
GOAL THREE: Create a system of curriculum review to ensure that materials reflect diversity of
thought, have academic merit, and make prominent voices of marginalized groups within
society.
Curriculum Audit. Beginning May 2020, Lynnhaven will go through a curriculum audit that will be
completed every two years thereafter. All textbooks, novels, lessons, and courses will be evaluated
using the 8 Equity Precepts.

Resources & Facilties
Many elements contribute to the successful and creative learning occurring at Lynnhaven. Engaged
educators, appropriate and impactful uses of technology, innovative practices acquired through faculty
professional development. Optimal classroom facilities and ample outdoor learning spaces are key
aspects in which we must invest. We will prioritize potential investments in our personnel, facilities, and
infrastructure. Our ultimate goal is to continue to enhance our ability to provide a challenging and
comprehensive program to each of our students.
GOAL ONE: Secure optimal classroom facilities and ample outdoor learning spaces for the
continued growth in enrollment and programs by the Fall of 2022
Location. Lynnhaven will continue its search for a new campus, where we can grow into our full
enrollment, have facilities that support our efforts to enjoy the outdoors, and have accessibility to
critical learning experiences.
Strategic partnerships. Lynnhaven will identify and solidify key partnerships to allow for more
opportunities for outdoor experiential learning.
GOAL TWO: Identify appropriate and impactful uses of technology and develop innovative
practices to expand access to Lynnhaven's curriculum.
Technology. Lynnhaven will invest in technologies that support best practices of learning, teaching,
and management efficiencies. Additionally, Lynnhaven will deploy a 1:1 Chromebook program
beginning Fall 2019.
Online Learning. Lynnhaven will explore and examine opportunities to tap into the digital learning
market through blended learning models.
Streamlined Systems. Deploy integrated systems for LMS, SMS, Enrollment, and Giving to provide
ease of access for parents, faculty, and students.
GOAL THREE: Launch capital campaign and endowment fund as a means to expand and
modernize the physical plant at Lynnhaven as well as to ensure the financial longevity of the
school.
Raise $25,000 as an initial investment of the endowment by May of 2023
Identify funding opportunities for capital improvements (eg, Foundations, Donors, Private
Organizations)

“Lynnhaven is a safe and
creative space for students to
learn, blossom, and become the
best version of themselves.”
-Lynnhaven Parent

The Future is Bright
Updated May 2021

During this strategic planning process, we evaluated Lynnhaven’s mission and vision, identified and
analyze the internal and external environments, and examined market trends and opportunities, and
we saw areas where Lynnhaven needed to improve. The board and I were excited to move forward as
an organization and continue the efforts to fulfill the dream I had of opening a school when the
pandemic hit in March of 2020. Our focus then shifted to a whole new world in education. It was truly
the most remarkable challenge we have faced as a school community. And yet, amidst the chaos and
fear, Lynnhaven remained the pillar of strength and stability as we fulfilled our promise to provide
continuous, safe, and effective learning with as little disruption as possible. We too moved forward in
our efforts with the strategic plan to increase its vitality, strength, and success. We will monitor,
measure, and report on the achievement of the action plan annually beginning in the 2020-2021
school year.
Lynnhaven's strategic plan establishes a clear direction for the course of the school during the next
five years and outlines Lynnhaven’s goals and objectives for the school’s improvement and
advancement. The plan’s viability is based largely upon the support of the Lynnhaven family—faculty,
alumni, parents, students, and friends—and their commitment to give their time, talent to the school.
In order to achieve the goals and objectives of the strategic plan’s core areas, each facet of the plan
will be executed within a specified time frame. Some courses of action are being initiated
immediately and others will be implemented over a longer term. There are some goals that have
already been completed. The next phase will call upon the generosity of the Lynnhaven family to share
their gifts in order to carry out the many goals set forth to ensure our school’s future success and
prosperity. It is with sincere confidence that Lynnhaven School will fully implement its five-year plan.
The achievement of the goals and objectives of the plan is paramount for our school’s improvement
and success over the next five years.
Sincerely,

Johnathan Harris
Founder, Head of School &
Board of Trustees

Many students begin school with an underdeveloped sense of self.
At Lynnhaven, we help students realize their potential...to grow in
body, mind, and spirit. Our graduates leave Lynnhaven a better
version of themselves with the confidence to pursue their dreams
and the willingness to roll up their sleeves and do the work
necessary to make them happen.

- Johnathan Harris, Founder

